
TOWN OF ISLAND FALLS 
 68 Houlton Road, P.O. Box 100

Island Falls, Maine 04747

January 19, 2020
Dear Citizens of Island Falls,

This year has been particularly eventful.  We’ve been able to see a number of changes to our
small community.  Some of the most notable:

 Through a $125,000 grant  from the Gloria  C.  MacKenzie  Foundation our Municipal
Building gym has been upgraded!  

 With the help of a second grant of $1,950 the gym lights were converted to energy
saving LEDs as well as many of the municipal building lights.

 Our street lights have also been converted to energy saving LEDs reducing our lighting
bill by 77% for an estimated savings of $11,600/year!

 Our  3  town  entrance  signs  are  now  illuminated  with  solar  powered  LEDs,  totally
eliminating power cost.

 We were able  to  secure $10,000/$30,000 grants  through the USDA and DEP for  a
sewer feasibility study.  

 Three  abandoned  buildings  have  been  demolished  and  one  of  our  town’s  biggest
eyesores converted into a beautiful pocket park.  Thanks to Kent and Sherri Willigar for
starting the project and a very special thanks to the community residents for planting
the shrubs and plants – transforming this once unsightly area into a true gem!! 

 Our Geographic Information System (GIS) has finally been completed.  This user based
system provides remote access to our property cards, allowing users to overlay specific
details  of  each  property  in  our  town.   Access  is  obtained  through  http\\
www.axisgis.com/islandfallsme/.

 Thanks to Clarissa Porter we now have a detailed two sided map of downtown Island
Falls and our surrounding area.  The map was extremely popular and highlights our
boat launch areas, trails, and historic sites. 

 Randall  bridge  finally  got  rebuilt,  and  although  construction  created  some
inconvenience, it was a job well done and will provide safe travel across the river for
decades to come.

 Sewall Street has been repaved and the IP wood yard management graciously paved
part of their access road to avoid spreading mud on our newly paved street.

 Thanks to Jeremy, the fire department has a brush truck capable of providing service to
our hard to reach camp and lake residents.

 We put signage on the Robinson Mountain Trail to make it a multipurpose trail and
upgraded the picnic area with new tables.

 Ruth continues to keep our youth engrossed in sports,  countless activities, and has
upgraded the appearance of  the playground with a new fence thanks to volunteer
work from Jim Lord and Jeff Brooks and donations from Katahdin Forest Products.  Her
energy and love for our youth seems endless.  Somehow she managed to work her
activities  around  our  gym  construction.   Her  “Share  the  Love”  Christmas  program
provided donations that reached over 150 kids not only from Island Falls but also the
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surrounding  communities.   She  depends  on  volunteer  coaches,  parents,  and  the  entire
community.   

 Winterfest (who can forget the snowmen, fishing derby, torch parade), Summerfest (Shriners
parade, 4k race), Craft Fair (the town was jammed with shoppers), and Farmer’s Market Days
(fresh local vegetables and crafts) were huge successes!!  Our thanks go out to the dozens of
volunteers who made these events possible.

 The  DEP  has  approved  restoration  of  the  public  boat  launch.   The  area  is  along  the
Mattawamkeag River next to the Randall Bridge by the park.

There  were  other  changes  not  so  visible,  but  none  the  less  extremely  important.   Although
controversial,  the  Mattawamkeag  River  is  now  Class-A  water  –  a  change  which  brings  new
challenges  to  our  town’s  development.   Our  woodlands  is  now  managed  by  Huber  Resources
Corporation instead of Prentiss & Carlisle – ensuring our best interest in management decisions.
And, perhaps most importantly, we have a vision (through the help of our EDAC team and their
involvement  in  the  Regional  Development  Plan)  of  growing  our  historic  community  with  its
distinctive heritage into modern times!

However, growing into modern times presents new challenges.  Your Select Board is proposing you
vote for and participate in the creation of a Comprehensive Plan.  The plan will form the foundation
for  the  growth  and  development  of  our  town.   Part  of  the  plan  will  be  the  sewer  system
necessitated in part by the Class-A water designation and essential to business development and
community growth.  

In today’s age of electronic communication we need high speed internet to attract “work at home”
professionals that share our love for outdoor recreation and to offer more business opportunities to
retain our young people.  Although most of us consider internet as providing streaming video and
interactive games, the business community needs much more than present carriers are currently
offering.  Your Board is evaluating the new technologies and will work to attract those carriers that
can provide state of the art services.  

Our school  system is  the largest  cost  to our  community and we must ensure that our children
continue to be given a quality education.  To this end we will be evaluating the cost/benefit ratio of
the Regional Consolidated 9-16 High School being proposed by the State.  Our goal is to be sure that
you are well informed before voting on this critical issue.

2020 promises to bring more changes.  We are confident that we will evolve through our short term 
goal of becoming a 4-season tourist destination to the vibrant village we once were.

In closing, the Board would like to extend our personal thanks to the staff, committee members, and
many volunteers that made our year a success.  A very special thanks goes to our Town Manager,
Jutta Beyer, for providing the visionary leadership that will continue to take us into the future.

Sincerely,
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Your Board of Selectmen


