Island Falls Select Board
Meeting MINUTES
11/05/2025 at 3:30 pm

Agenda Attendance: \

~ X Bud Philbrook, X Michael Mathers, X Royden Hunt, X Rebecca Drew,
~ X Mark Byers
~ X Jutta Beyer, Town Manager

Public in Attendance: Lisa Bell, Julie Byers, Paul Dwyer, Cory Edwards, Laura
Farnsworth, Scott Perrin

Please note that while the residents of Island Falls have a right to be present, they do not have
a right to participate unless recognized by the chair.

If you would like to have advanced e-mail notice of contract or bid information or any other
public postings, please give the office your e-mail address so that you can be notified as soon
as the ads or other information are ready. Please be advised any information provided for
this purpose is accessible by the public under the Freedom of Access Act.

The meeting was opened 3:30 P.M. by B. Philbrook.

25.241.  Pledge of Allegiance.

25.241.1 Approval of Treasurer’s Warrants:
Payroll Warrant: 93, 101 A/P Town: 98,99,100,102

A/P Rec: 103 A/P Water: 23 )
Motion to: accept warrants as written.
Move: R. Drew Second: R. Hunt Vote: 5 Yes 0 No

25.241.2. Approval of Minutes.
Motion to: accept and sign minutes.
Move: M. Mathers Second: R. Hunt Vote: 5 Yes 0 No

25.241.3 Approval of Supplemental tax bill - NONE
25.241.4 Approval of Abatements - NONE

25.241.5 Approval of Bank Reconciles
Motion to: approve
Move: B. Philbrook Second: R. Hunt Vote: 5 Yes 0 No

25.242.  Public Comment.
(Public Comment limited to no more than 10 minutes, 2 minutes per person)

Paul Dwyer: Back in 2024 they collected 57 bags of trash and in 2025 they have
collected 44 bags. Why did it take several requests from them to have the
garbage dropped off at NKVWD directly - Why does it need to be so
complicated. - Craftfair was amazing and Ruth should be thanked.

Scott Perrin: Is the Town paying to fix private roads? He has camp on private
road section on McNelly Rd and he had to pay for culvert. The first approx..
1100 feet have been summer maintained by tow.

Through foreclosure process the SB voted to get some road work done on the
Sleeper Road, which in the past a section has been a summer maintained road.
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The issue with that road section was that it needed to be ditched and opened up
to ensure proper drainage. The decision was made that in order to do cost
effective future maintenance, the road needed to be improved.
Scott Perrin: It is unfair. If you do it for one you should do it for all.

25.243.  New Business
Lakefront property Survey
During election day the town collected comments/votes if residents had an
opinion on said development - Results 67 not develop — 23 develop
There are still up to 20 surveys that haven’t been returned yet.
Survey: setup small committee- keep it open for 1-2 weeks

The proposed trail development by OSI is located on the same Town-owned
property. To ensure transparency and public engagement, the Town has already
held several informational meetings, workshops, and on-site visits to review the
project. An extensive trail map and development plan have been prepared, out-
lining the proposed layout, scope, and estimated costs.

As part of the project structure, the Town will assume responsibility for future
maintenance of the trail system. Once external funding is secured, the project
will proceed to an official Town vote, allowing us to maintain momentum on ex-
panding recreational opportunities for residents and visitors

Subdivision Rules: Review the Benatar/Hathaway subdivision plan

Motion to: recommendation that PB review the Benatar/Hathaway subdivision
because of inactivity — are the current standards reflected?

Move: M. Mathers Second: R. Hunt Vote: 5 Yes 0 No

25.244.  Old Business

Approve Revaluation with Maine Assessments
Signed contract at last meeting (this was not referenced in previous minutes)
Move: B. Philbrook Second: R. Hunt Vote: 5 Yes 0 No

25.244.1 Pleasant Pond Boat Launch — received permit — 10 planks were placed (rest
needs to be addressed with dredging application)

25.245.  Unfinished Business
Jail Report: repairs/access ramp almost finished

Plan site visit next week to address project and future steps (heat pumps,
basement cells)

25.245.1 Junkyard vs Dangerous Building — prefer a list of properties before action is taken —
How to move forward?
Motion to: discuss at workshop
Move: R. Hunt Second: M.Mathers Vote: 5 Yes 0 No

25.246.  QOther Business.

Page 2 of 3




Island Falls Select Board
Meeting MINUTES
11/05/2025 at 3:30 pm
25.246.1 Election Results:
11/04 Referendum Election Results: Question 1 YES 120 NO 114
Question2 YES 99 NO 132
Total voters: 234

Schedule November - December

11/11 Veterans Day — office closed

Move 11/19 SB meeting to Tuesday 11/18
11/27 and 11/28 - Thanksgiving — office closed

12/24 Christmas Eve — closing at noon, 12/25, 12/26 closed
12/31 New Year’s Eve — closing at noon, and closed on 01/01

25.247.  Executive Session. Title 1 MRSA 405 § 6 (C) to discuss a Real Estate Matter /
Economic Development. NONE

25.248.  Executive Session. Title 1 MRSA 405 § 6 (D) to discuss Personnel matter.
NONE

25.249.  Adjournment
Motion to adjourn at 4:55 P.M.:
Move: M. Mathers Second: R. Hunt Vote: 5 Yes 0 No
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